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 EXECUTIVE SUMMARY 

The ConnectEd Arts strategy is currently a shared responsibility of two agencies: Arts 

NSW and the NSW Department of Education and Training (DET). The strategy has 

been in place since 2004 with an overarching aim to “increase access to quality arts 

experiences for NSW school students” (Arts NSW). Since ConnectEd Arts was 

implemented in 2004 more than 62,000 students, 2,600 teachers, 1,800 schools and 

300 artists and arts organisations have participated in the program (Figures obtained 

from Arts NSW).  

 

This review, which began in June 2008, surveyed the national and international 

literature on arts education partnership programs and received a number of 

submissions through both surveys and interviews. The review team received 28 

responses through surveys. The survey responses included 12 arts organisations, 7 

regional theatres and galleries, and 9 responses from government agencies. The 

review also took submissions through interviews. 19 interviews took place; 11 from Arts 

NSW and 8 from DET. Submissions were received from 12 teachers in NSW public 

schools. 

 

The message from the review is that ConnectEd Arts is highly valued by most 

respondents and that it has, in large part, delivered on its brief to “increase access to 

quality arts experiences for NSW school students.” It is in that sense, one of the main 

delivery mechanisms for Arts NSW and DET to deliver on the E8 responsibilities in the 

NSW State Plan to have “more people using parks, sporting and recreational facilities, 

and participating in the arts and cultural activities" (NSW Government, 2006, p. 132). In 

addition, it provides young people who are disadvantaged through either geographical 

or social circumstances access to high quality arts experiences. In terms of ConnectEd 

Arts mission and the review of the contextual literature (see Appendix 1), the 

ConnectEd program is a national leader in arts provision for students who would not 

otherwise have access to arts experiences. The strong recommendation of this review 

is the program should be retained and systematically expanded to support the arts 

access needs of young people in NSW. 
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The review uncovered several means whereby the effectiveness of the ConnectEd Arts 

strategy could be enhanced. This review makes recommendations in two areas: 

a) general findings and recommendations of the ConnectEd arts review and findings 

and  

b) recommendations on specific ConnectEd programs. The recommendations follow: 

 

3.1R Recommendation: Arts Education Policy 

3.1R1 That the NSW government through Arts NSW and the NSW DET develop an Arts 

Education Policy that aligns to the Ministerial Council for Education, Employment, 

Training and Youth Affair’s (MCEETYA) National Education and the Arts Statement and 

that this policy provides the framework for sustained planning for Arts NSW and DET. 

This policy framework should be underpinned by the National Education and Arts 

Statement (NEAS) principles that are:  

1. All children and young people should have a high quality arts education in every 

phase of learning; 

2. Creating partnerships strengthens community identity and local cultures; & 

3. Connecting schools with the arts and cultural sector enriches learning outcomes 

(NEAS, 2007, p, 5). 

 

3.2R Recommendation: The value and scope of ConnectEd Arts 

3.2R1 Arts NSW and the DET retain the ConnectEd Arts program and expand the 

program to support its rollout in more districts and that funding be sought inside 

government from State and Federal government agencies (such as The Australia 

Council) to allow for this increased allocation of resources. For example, from other 

government agencies (Australia Council, DEWR, NSW Health) and philanthropic 

organizations. 

 

3.3R Recommendation: Sustainability 

3.3R1 ConnectEd Arts develop a 5-year plan for the development of the program. For 

example, ConnectEd should aim to build self sustaining programs in targeted regions 

and have a fully developed research program to assist in the development of future 

policy and practice. 

3.3R2 ConnectEd Arts strategy move into districts pre-rollout and after the program to 

support ongoing strategies for arts participation in the targeted regions.  
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3.3R3 That Arts NSW support programs in various arts organisations (drama, dance, 

music, visual arts) over a 2-3 year timeframe to avoid the one-off nature of annual 

funding rounds. For example, a large cultural institution (e.g. Sydney Opera House) 

could be encouraged to partner with a smaller company over 3 years to develop a 

program for schools in targeted regions with Arts NSW brokering the partnership. 

3.3R4 That Arts NSW use existing infrastructure and existing relationships (regional 

conservatoriums, museums and galleries, etc) to broker programs that exist and 

continue to have impact beyond the individual ConnectEd Arts project. 

 

3.4R Recommendation: Inter-agency coordination  

3.4R1 That the DET and Arts NSW establish three committees to oversee the inter-

agency relationships between the DET and Arts NSW. The proposed committees are: 

i. Director’s General Arts Education Biannual Meeting (DGAEBM) (See Appendix 6 for 

membership roles and timeframes). 

ii. ConnectEd Arts Operational Committee (See Appendix 6 for membership roles and 

timeframes). 

iii. ConnectEd Arts Education Advisory Panel (See Appendix 6 for membership roles 

and timeframes). 

3.4R2 That the DET establish a position based in the State Office line managed by the 

Manager, Creative Arts to support the rollout of ConnectEd Arts programs. The 

placement of this officer in DET will allow retention of program knowledge and expertise 

and access to DET processes and systems.  

 

3.5R Recommendation: Enhancements to the ConnectEd Arts Strategy 

3.5R1 That Arts NSW enhance the current artist-in-schools program with support from 

the Australia Council’s Artist-In-Residence Partnership. 

3.5R2 That Arts NSW develop strategies to gather data and build evidence on the 

effectiveness of ConnectEd Arts programs. 

3.5R3 That Arts NSW focus specifically on research into the effectiveness of their 

programs by investigating partnerships between artists/artist organisations and schools 

(e.g. Performing Arts Touring Program), Indigenous Arts and Education experiences 

(e.g. Indigenous Arts Camps). This could be achieved cost effectively through 

Australian Research Council Grants with Universities. Alternatively through the 

MCEETYA process state Government Arts and Education Agencies could commission 
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research into these kinds of partnerships where they are common across state 

governments. 

 

4.1R Recommendation: Performing Arts Touring program 

4.1R1 That the ConnectEd Arts Performing Arts Touring program be retained and 

expanded. 

4.1R2 That Arts NSW develop clear criteria for funding in the Performing Arts Touring 

program and these criteria be based on the priorities outlined in the Arts Education 

policy (See recommendation 3.1R1). 

4.1R3 That Arts NSW continue to quarantine funds for specific programs targeted at 

young people in schools and particularly for those in rural and remote NSW. 

4.1R4 That Arts NSW (and the DET where required) coordinate the funding of 

companies to ensure overlaps are eliminated. 

4.1R5 That the ConnectEd Operational Committee make recommendations for the 

funding of this touring program that reflects DET and Arts NSW priorities. 

4.1R6 Funding rounds should align with arts organisations’ programming and the 

school calendar (where possible). 

 

4.2R Recommendation: Access Grants Program 

4.2R1 That the Access Grants Program be retained. 

4.2R2 That Arts NSW through its strategic planning processes identify the most cost 

effective ways to deliver arts programs to targeted districts including touring artists into 

schools, sourcing philanthropic funding for transport and examining local resourcing 

opportunities (school buses, etc). 

 

4.3R Recommendation: Residential Arts Camps for Indigenous students 

4.3R1 That the Residential Arts Camps for Indigenous students be retained and 

expanded by Arts NSW.  

4.3R2 That the ConnectEd Arts project officer (DET) liaise with artists, teachers and 

policy advisers to deliver appropriate training and materials for these camps.  

4.3R3 That Arts NSW move away from the coordination role and instead fund 

appropriate government or non-government agencies to manage and deliver these 

camps. In the interim, Arts NSW should provide coordination and strategic advice 

where appropriate) to ensure the quality of this program is maintained. 
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4.3R4 That consideration be given to providing access to all Indigenous students to 

these programs, not just those in targeted regions. This could be achieved by basing 

the camp in a location where other students can access the program easily. 

4.3R5 That Arts NSW investigate Federal and State funding sources to expand the 

scope and attendance of this programs. 

 

4.4R Recommendations: Teacher Work Placements 

4.4R1 That the program be retained. 

4.4R2 The DET through the project officer ConnectEd in collaboration with Arts NSW 

administers and delivers this program. 

4.4R3 Resources for this program be sourced from DET (Curriculum Unit) and funds in 

schools, district and state levels where possible.  

 



ConnectEd Arts review 

 9 

 

 

 

 

 

 

 

Chapter 2 

 

 

 

REVIEW BRIEF 



ConnectEd Arts review 

 10 

2. Introduction 

Following is the original brief and methodology for the ConnectEd Arts review. 

 

2.1 Background of ConnectEd Strategy  

ConnectEd Arts is a NSW government arts and education strategy funded by Arts NSW 

and initiated in partnership with the Department of Education and Training. The aim of 

the ConnectEd Arts strategy is to enhance the valuing of the arts in schools and school 

communities by: 

• providing disadvantaged school students with opportunities to access quality 

arts experiences; 

• offering professional development opportunities to creative arts teachers; & 

• supporting arts organisations and artists to better engage with the education 

sector.  

 

ConnectEd Arts Strategy has six strands that deliver specific programs: 

• Performing Arts Touring Program 

• Access Grants Program 

• Residential Arts Camps for Indigenous Students 

• Teacher Work Placement 

• Professional Development for teachers and artists 

• Outreach and Workshop programs  

 

2.2 The Brief  

The objectives of the evaluation were to: 

• Evaluate the ConnectEd Arts Strategy to date against the original proposal and 

outcomes; 

• Report on areas of ongoing need from stakeholders such as arts organisations, 

artists, teachers and schools; 

• Examine current partnerships between government agencies and arts 

organisations in NSW; & 

• Make recommendations for enhancement and future implementation of the 

ConnectEd Arts Strategy based on findings from assessment of the above. 
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2.3 The Methodology  

There were several elements involved in the evaluation. 

 

Survey  

86 surveys were sent to members on the ConnectEd client list (supplied by Arts NSW). 

28 responses were received (32% response rate). The responses included 12 arts 

organisations, 7 regional theatres and galleries and 9 from government agencies.  

The participants were invited to reply to five open ended questions that asked about 

perceived strengths and weaknesses of the program and any recommendations for 

improvement (Appendix 2).   

 

Interviews 

Interviews were also conducted with representatives from NSW Department of 

Education and Training (DET) and Arts NSW. The interviews were based on the aims 

objectives contained in the review brief. Altogether 19 interviews were undertaken, 11 

from Arts NSW and 8 from DET. Participants were selected on the basis of their 

experience of and/or expertise in ConnectEd Arts programs. Themes explored in the 

interviews covered: 

• current administrative arrangements 

• funding processes 

• outcomes of ConnectEd Arts 

• operational issues 

• role of arts education partnerships 

• sustainability of ConnectEd Arts programs 

• curriculum linkages 

• evidence gathering, evaluation and research processes. 

 

Teacher response 

36 surveys were sent and 12 responses received (response rate 33%) from teachers 

(contacts supplied by Arts NSW and DET) who had been involved in, or had students 

participate in a ConnectEd program through either: 

• Performing Arts Touring Program 

• Residential Art Camps for Indigenous Students or  

• Teacher Work Placement Program.  
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In these teacher responses the following topics were discussed:  

• curriculum linkages 

• long-term impact of program on students/teachers 

• access/communication issues with Arts NSW and DET 

• appropriateness of programs to students 

• sustainability 

• recommendations for future programs 

  

Document analysis  

Analysis was conducted on relevant documentation received from Arts NSW. The 

documents included evaluations, policy and annual reports. The documents reviewed 

included reports of the various programs such as the Performing Arts Touring program, 

Access Grants program, Residential Camps for Indigenous Students, Teacher Work 

Placements, Artist-in-Residence programs and Professional Development for Teachers 

and Students. ConnectEd program outcomes and funding provisions and grant 

allocations were also examined. 

 

Recurring patterns and themes were extracted from all the data collected in order to 

provide a holistic impression. These themes are reflected in the findings. This is not a 

quantitative review and as such, there are only indicative quantitative measures to 

support the qualitative data analysis. 

 

2.4 ConnectEd Arts Strategy Report against Outcomes and Outputs (2003 – 2008) 

The following section explores the outcomes of ConnnectEd Arts compared with Arts 

NSW projections. The expenditure on the ConnectEd Arts program in the period 2003-

2008 was: 

 2003-2004       $100,000 (internal $ prior to budget bid) Total to DET $19,537.82 

 2004-2005 $574,849  Total to DET $112,236.36  

 2005-2006 $595, 022 Total to DET $102,073.60 

 2006-2007 $553,282  Total to DET $63,004 

 2007-2008 $566,600  Total to DET $94,000 

ConnectEd Arts constituted 1-2% of the total budget allocation of Arts NSW from 2003-

2008 (see Appendix 5). 
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2.4.1 The Performing Arts Tours were established in 2003/04. Its main objective was 

to use the allocated funding of  $24,000 ($19,000 expended) to support professional 

performing arts tours for young audiences in rural and remote schools in NSW. 

Approximately 2,500 primary school students from 51 schools in the North-West region 

attended a professional theatrical performance. Clearly the emphasis during the tour 

was on “enhancing students’ understanding and valuing of quality, professional practice 

in the arts through viewing performances and meeting with those involved in 

professional practice” (p.1). 

 

The success of the program saw a significant increase in funding in 2004/05. 

$100,000 ($110,0000 expended + $50,000 to DET) was used to enable 6,276 students 

from 81 schools to attend performances by some of Australia’s leading theatre and 

dance companies. 6 towns in south region NSW were involved.  

 

ConnectEd Arts subsidised all ticket and travel costs for these students so that financial 

issues were not a barrier to access.  Stated outcomes included “increased exposure to 

professional theatrical practice for young people; enhanced valuing of the arts by young 

people and their teachers; engagement with professional performers and their theatrical 

practice, and achievement of syllabus outcomes in connection with live performance” 

(p.4). 

 

In 2005/06, additional funding of $110,000 ($130,000 actual + $53,000 to DET for travel 

subsidies) was used to support travel to regional and remote centres including Bourke, 

Broken Hill, Coonamble, Cobar, Cowra, Dubbo, Gilgandra, Gulgong, Lightning Ridge, 

Menindee, Nyngan, Parkes, Wentworth and Wilcannia. Approximately 8,100 primary 

and secondary students and teachers from 138 schools attended these performances. 

Teachers who attended were provided with curriculum materials.  

 

The Performing Arts Tours budget was not provided for 2006/07 although $181,000 

was expended (+ $20,000 to DET for travel cost reimbursement). In total, the program 

supported the attendance of approximately 12,000 primary and secondary students in 

the following regional centres: Bathurst, Newcastle, Gosford, Taree, Coffs Harbour, 

Lismore, Gunnedah, Muswellbrook, Tamworth, Grafton, Bingara, Glen Innes, 

Murwillumbah, Wollongong and Western Sydney to quality performances. 
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Once again, in 2007/08 the actual budget was not provided although $95,000 was 

expended. As in the previous year, approximately 12,000 primary and secondary school 

students attended one of 27 performances in and around the following centres – 

Bourke, Broken Hill, Cobar, Wilcannia, Brewarrina, Albury, Wagga Wagga, Deniliquin 

and Griffith. 

 

2.4.2 The Access Grants programs included both travel and ticket subsidy strategies. 

In 2003/04 isolated and rural schools were provided with a travel subsidy in the form of 

bus hire to enable students to travel to metropolitan centres or major regional centres to 

access professional performing arts programs, galleries and museums. In that year, 16 

grants were offered with bus hire @$400 and a total expenditure of $6,400 although 

$15,000 was paid to DET to reimburse travel costs to schools. 

 

In the same year, 800 students received ticket subsidies @ $15 each with a total 

expenditure of $12,000. Schools identified using the PSP index (socio-economic) and 

CAP (rural and isolated) by district had access to these grants to cover the cost of 

attending professional performing arts programs and galleries. 

 

In 2004/05, the travel subsidy scheme budgeted $80,000 although $95,500 was 

expended. 200 grants @ $400 each were made available to rural and remote schools 

to attend performances and exhibitions in major regional centres. In this instance, six 

Sydney-based performing arts companies and/or venues and four regionally-based 

companies/venues were provided with grants. 

 

The Ticket Subsidy strategy in 2004/05 was offered to 10,000 students @ $15 each at 

a total cost of $150,000. 

 

The Access Grants program was expanded in 2006 to include regional performing arts 

centres and regional galleries. More than fifteen of the State’s leading cultural 

institutions, performing arts organisations and galleries received Access Grants to 

enable students and teachers from disadvantaged schools to attend performances, 

exhibitions and workshop programs. The grants were used to subsidise the travel and 

ticket costs for students to attend quality programs. 280 grants @ $400 each were 
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made available to rural and remote schools to attend performances/ exhibitions in major 

regional centres. 

 

In 2005/06, 14,000 students were offered ticket subsidies @ $15 each with a total cost 

of $210,000. In addition to providing often first-time experiences of professional 

performing arts and gallery experiences for young people, additional outcomes 

included: 

 • the fostering of relationships between arts organisations and their local school 

communities;  

 • increased programming for young people; 

 • value-adding to existing educational programs within arts organisations; & 

 • audience development opportunities for the recipient arts organisations.  

 

In 2006/07, the Access Grants program budgeted $181,000 with $20,000 to DET for 

travel cost reimbursement. In the same year, Museums & Galleries NSW received a 

devolved grant of $25,000 to run a regional gallery access program. 

 

It was anticipated that the Access Grants travel and ticket subsidy and regional 

outreach program would benefit over 18,600 disadvantaged students in 2007/08 

through attendances at performances, exhibitions and workshops. It is noteworthy that 

all organisations agreed to target schools regarded as geographically and/or socio-

economically disadvantaged and listed under the Department of Education and Training 

(DET) Priority Schools Funding Program (PSFP) or Country Assistance Program 

(CAP). 

 

The budget for 2007/08 was set at $170,000. 

 

2.4.3 Residential Camp for Indigenous Students (originally Talented and Gifted 

Program for Indigenous Students). This initiative was envisioned to provide Aboriginal 

student populations with access to a number of programs designed to encourage those 

students with an interest in the Arts. Emphasis during these visits was on “enhancing 

students’ understanding of career opportunities in the Arts through meeting and working 

with those involved in professional Arts practice” (p.2). 
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In 2003/04 the budget was set at $18,000 although an actual of $20,300 was expended. 

 

In 2004/05, twenty-nine students, six teachers, and five artists attended the residential 

camp. Although the budget was set at $20,000 as in the previous year, the actual was 

higher at $36,750. 

 

It was proposed that 30 students from the far western region of NSW would be selected 

to participate in the camp in 2005/06. In actuality, 78 Indigenous students, 15 teachers, 

Aboriginal Education officers (AEA) and Aboriginal Cultural Liaison Officers (ACLO) and 

6 Musicians participated. Not surprisingly, the budget of $20,000 increased significantly 

to $46,000. 

 

In the same year, Aboriginal student scholarships were introduced. It was planned that 

6 scholarships of $2,500 (total $15,000) would be awarded to talented students to 

participate in comprehensive training programs. This strategy did not eventuate. 

Following discussions with DET, it was recommended that the logistics of students 

participating in a comprehensive training placement were not possible with the allocated 

budget.  

 

A drama camp took place in 2006/07, which accommodated 63 students from the 

Hunter/Central Coast and North Coast Regions.  At a cost of $44,000, the camp also 

provided professional development outcomes for teachers, Indigenous actors and 

theatre makers. 

 

In 2007/08, thirty-five students from sixteen schools across the Riverina region, 4 

teachers, 4 Aboriginal Education Assistants (AEA) and 3 Aboriginal Community Liaison 

Officers (ACLO) attended a residential camp. According to various sources, the camp 

was considered a success with a number of key objectives being met.  

 

Outcomes for students were noted and included:  

 • Competency development across basic circus skills with 

links to the Drama Years 7-10 syllabus; 

 • social skills development; & 

 • Indigenous cultural development. 
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2.4.4 Teacher Work Placements 

A stated outcome of the Teacher Work Placement program for 2003/04 was to provide 

an opportunity for two teachers from regional areas of North-West NSW to have access 

to ‘work placement’ for five weeks with major arts organisations. Funding was allocated 

at $10,300 each (total of $20,600) with approximately $6,000 being paid to DET to 

reimburse costs. 

 

In 2004/05, 3 work placements were budgeted @ $10,300 each with a total cost 

$31,000 and an actual expenditure of $38,200. Two Arts Industry Teacher Placements 

resulted. A high school visual arts teacher undertook a four-week work placement at 

Wollongong City Gallery and a high school drama teacher undertook a four-week work 

placement with the Flying Fruit Fly Circus.  

 

Once again, in 2005/06, 3 placements @ $10,300 each were budgeted (total $31,000). 

$45,000 was paid to DET both for the teacher placement and workshop programs. 

Both Broken Hill Regional City Gallery and ‘Gondwana Voices’ hosted a teacher 

placement in 2006. 

 

Pilot Program Teacher Placement (Dance teacher professional development 

program). 

Following discussions with DET, Western Sydney Dance Action and Ausdance, a 5 day 

program was developed to “connect regional dance teachers with the professional 

sector and to expose participants to contemporary dance composition, performance 

and appreciation” (p.11). The program provided dance teachers with access to 

professional performing arts centres and practitioners as well as providing the 

participants with: 

 • an opportunity expand their personal knowledge and experience; 

 • a greater understanding of professional dance practice;  

 • a knowledge of the services available to teachers in Sydney and regional NSW;  

 • an opportunity to share practice and ideas and network with other teachers; 

 • opportunities and resources to expand their in-school arts programs; & 

 • opportunities to develop ongoing relationships with professionals in the dance 

 sector (p. 11 & 12).  
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As a program outcome, the teachers also developed a dance teacher resource kit for 

NSW schools as part of the weeks’ activities. Six regional and Western Sydney dance 

teachers from Broken Hill, Coffs Harbour, Maitland, Penrith, Springwood and 

Murrumburrah participated in the 2006 pilot program. 

 

In 2006/07, using $40,00 funding, 5 work placements of up to four weeks were offered 

with the following arts organisations: 

 • Museum of Contemporary Art - Visual Arts x two teachers 

 • Sydney Opera House – Drama  

 • Bell Shakespeare Company – Drama 

 • Sydney Symphony – Music 

 

It should be noted that application numbers increased following the introduction of a 

statewide application process and a flexible 2 to 4 week placement individually tailored 

by negotiation directly between the teacher and organisation. 

 

In 2007/08, $45,00 was paid to DET for teachers’ placement management. Teachers 

and AEAs who attended the circus camp as well as appropriate PE and Drama 

teachers from across the Riverina were invited to attend a one-week placement. The 

key objective was to provide a circus curriculum and trained staff to deliver a 

sustainable school based circus program in the Riverina. Two placements were offered 

to teachers in the Riverina Office. 

 

2.4.5 Artist-in-Residence programs 

ConnectEd developed a submission with Art Gallery NSW for an artist-in-residence 

model for North-West NSW. Four residencies were offered @ $13,500 each (total 

$54,000). In 2003/04, funding was made available to enable 4 artists with a range of 

specialisations (theatre, dance, visual arts or music) to be resident in a school for 4-6 

weeks. 

 

Six residencies @ $13,500 each (total $81,000) were offered in 2004/05. Although the 

actual expenditure was lower at $78,000. Artside-In, the Art Gallery of NSW (delivered 

in both 2006 and 2007) supported an (visual arts) artist-in-residence program in the 
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State’s north-west.  Twelve disadvantaged (PSFP) high schools in the Moree area were 

to be involved. It was further proposed that the final stage of this project would involve a 

teacher and a student from each of the nine targeted schools travelling to Sydney to 

participate in a workshop program at the Art Gallery of NSW. This program was a 

follow-up to the 2004 pilot camp. 

 

It should be noted that Artist-in-Residence workshops have been offered from 2003 to 

2008. 

 

2.4.6 Professional Development for Teachers and Artists (NB students also 

attended in 2006/07) 

Artist Training Workshops 

In association with DET and the creative arts consultants, training workshops were 

designed to assist artists and arts organisations to prepare performances and activities 

that addressed curriculum imperatives/outcomes. In 2003/04, 3 workshops were 

budgeted @ $3,000 each (total $9,000). 

 

In 2004/05, another 3 workshops @ $5000 were budgeted (total $15,000) and 

DET appointed staff to lead the artist training workshops and develop materials to assist 

artists. A noted outcome was the development of a framework for artists’ training 

workshops. 

 

Approximately 600 students and 15 teachers from 12 of the state’s most remote 

schools participated in the professional development program in 2005/06. 

At the Physical Theatre Workshops South East NSW approximately 200 students and 6 

teachers from the following schools attended these workshops: Illawarra Sports High, 

Figtree High, Ulladulla, Narooma, Eden Marine High and Kiribar High.  

 

Three Artist Training workshops @ $5,000 (total $15,000) were budgeted in this year. 

At the Working with Schools workshops, over 80 artists and arts organisations 

participated in the 2006 pilot program. 3 workshops @ $2,000 each (total $6,000) were 

delivered.  
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In the Western Sydney Artist Professional Development Pilot Program, 30 teachers 

participated and there was a waiting list of 25 teachers. 

 

In 2006/07, an actual amount of $100, 000 was allocated to the following programs: 

 

Opera Australia’s OperaEd unit offered professional learning to 60 students and four 

teachers in schools in the Gosford region. 

 

Spaghetti Circus aimed to improve access to circus arts for students in 10 

disadvantaged schools in Northern NSW. Approximately 3000 students had the 

opportunity to see Spaghetti Circus’s major work for 2007 and 300 students participated 

in a half -day circus skills workshop.  

 

Outback Theatre, 80 students in years 8 – 11, teachers and community groups were 

involved in the development of the project. Up to 1500 students participated in the tour 

of the final production.  

 

Sydney Opera House workshop placed 2 drama facilitators in schools conducting 20 x 

90-minute workshops. Approximately 600 students attended workshops through this 

program.  

  

Company Belvoir delivered a four-day program of workshops 6 regions – New England, 

Hunter, Western NSW (two locations due to size), Riverina and Illawarra/South Coast. 

Approximately 1,440 students in Years 9 to 12 and 180 teachers benefited from this 

program.    

 

Monkey Baa Theatre for Young People.  The project targeted young people aged 5 to 

12 years from socially or economically disadvantaged schools in the Outer Riverina, 

Outer Dubbo, South-West NSW, North-West NSW and Inner City regions.  

Approximately 90 workshops were offered over the six-week project with approximately 

2,500 students participating.  Schools with significant Indigenous populations were 

prioritised.   
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fLiNG Physical Theatre delivered a 10 week performance workshop program for year 

10 drama students, in association with Eden High School.  34 students and 1 regional 

drama teacher were involved. 

 

Musica Viva Riverina Residency with approximately 400 students participating. 

 

Following discussions with key stakeholders from the Flying Fruit Fly Circus, the 

Riverina DET and the Creative Arts Curriculum Unit (DET), a number of short and 

longer-term priorities were also set in relation to circus activity in the Riverina region for 

2007/08. A two-day reunion camp for students, staff and artists was proposed. The 

Creative Curriculum Unit also applied for funds to develop curriculum to support 

teachers to deliver a regional, school-based program. It was further proposed to select 

12 Aboriginal students through Albury schools to undertake two hours of circus training 

per week for Terms 3 and 4 with a cost of $14,000. 

 

The 2007/08 strategy also provided teachers with access to “professional performing 

arts practitioners to expand their professional knowledge and experience which benefits 

their in-school arts programs and their students” (p. 25). In response to this objective, 

Western Sydney Dance Action (WSDA) delivered a professional development program 

for primary school teachers and dance practitioners working in the education sector. 

 

Outback Theatre for Young People worked in conjunction with the Flying Fruit Fly 

Circus to deliver an artists-in-schools initiative engaging young Indigenous and non-

Indigenous students from the Balranald school and broader community. The AECG 

commented that the project had great potential to engender self-esteem and overcome 

division within the local community. To this end, funding was secured from the Australia 

Council and local grants for this project. 

 

Monkey Baa Theatre for Young People offered selected NSW primary schools a variety 

of play building workshops free of charge in 2007/08. The project targeted both 

teachers and young people aged 5 to 12 years from socially or economically 

disadvantaged schools in the Western and inner city Sydney. Approximately 600 

primary school teachers participated in professional development workshops and 60 

workshops were offered to primary school students over a two-week period with 
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approximately 1,800 students participating. Schools with significant Indigenous 

populations were prioritised. 

 

Fling Physical Theatre ran a two-phase physical theatre workshop for disadvantaged 

secondary school students in the South-East region. Approximately 200 students and 6 

teachers benefited from the program. Company B Belvoir delivered two workshop 

programs in 2008 and were successful in attracting private sector support for their 

education programs including $30,000 from the WestPac Foundation. 

 

In 2008, ConnectEd funding was also used to establish the Western Sydney Literature 

position ($30,000), secure professional Indigenous musicians for a second Music Camp 

($11,000) and the subsequent review of the ConnectEd Arts strategy ($15,000). 
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Chapter 3 

 

GENERAL FINDINGS OF THE CONNECTED ARTS REVIEW 
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3.1 The Context of ConnectEd Arts 

ConnectEd Arts is currently a shared responsibility of two agencies: Arts NSW and the 

NSW Department of Education and Training. It is one of the main strategies for these 

agencies to deliver on their responsibilities in the NSW State Plan and especially 

“Priority E8: More people using parks, sporting and recreational facilities, and 

participating in the arts and cultural activities” (NSW Government, 2006, p. 132). 

ConnectEd Arts is mentioned under the heading of “New directions we will consider”. 

The state plan says “Focusing support on arts programs targeting children and young 

people, in particular ConnectEd Arts – a joint initiative of the Arts and Education 

portfolios” NSW Government, 2006, p. 132). In the face of the positive participant 

responses of this program, demonstrated in participant responses to this review, it 

seems that ConnectEd Arts is a strategy that could be used more expansively, more 

effectively and with a higher profile to meet the E8 goal of the State Plan. To achieve 

this goal and extend the reach of this program, the ConnectEd Arts program and indeed 

all of the strategies jointly delivered by Arts NSW and DET a clear policy framework and 

strategic planning frameworks are required. This is supported further by the 

recommendation set out in the National Education and the Arts Statement (NEAS) 

(2007) that “sustainable partnerships between the education, arts and cultural sectors” 

should be created to “enrich learning through the arts” (p.9). 

 
3.1R  Recommendation: Arts Education Policy 

3.1R1 That the NSW government through Arts NSW and the NSW DET develop an Arts 

Education Policy that aligns to the Ministerial Council for Education, Employment, 

Training and Youth Affair’s (MCEETYA) National Education and the Arts Statement and 

that this policy provides the framework for sustained planning for Arts NSW and DET. 

This policy framework should be underpinned by the NEAS principles that are:  

1. All children and young people should have a high quality arts education in every 

phase of learning. 

2. Creating partnerships strengthens community identity and local cultures. 

3. Connecting schools with the arts and cultural sector enriches learning outcomes 

(NEAS, 2007, p, 5) . 
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3.2 The Value and Scope of ConnectEd Arts 

The evaluations from teachers and companies were strongly supportive of the value of 

ConnectEd Arts (36 respondents). According to the responses, this is a program that is 

very popular with teachers and among arts organisations. An officer in Arts NSW 

commented “this is a real arts and education success story. We should be trumpeting it 

from the rooftops.”  

 
Arts companies responding to the review said: 
 

ConnectEd Arts could literally cease from the close of this school year.  Here is 
an opportunity to make a difference, to effect change in thousands of children’s 
lives and the decision makers are hesitating – hopefully the outcome of this 
review will be that the program is essential and should be expanded so then 
organisations can then make detailed and ongoing plans to enrich and develop 
the program as much as possible.  To continue on an ad hoc basis gives the 
program no solidity or real chance to become a part of students’ lives in this 
state. Opera House1 
 
Keep the ConnectEd funding alive. It has been a great project to generate new 
audiences, support disadvantaged schools and grow audiences into the future. 
Albury Convention Centre 

 

ConnectEd has sought to achieve much and at times the program has not been 
adequately resourced by Arts NSW.  One person has essentially been 
responsible for the work of two with no reduction in the scope of the program.  
The danger in this is that logistical and coordination details are under-developed 
and can result in under-delivery, damaging the reputation of the program in the 
target areas. Opera Australia 

 

The teachers commented on almost all occasions (9 respondents) that the program 

gave unprecedented access to students who would not otherwise had access to arts 

experiences and in addition offered opportunities for professional development in high 

quality arts companies. Typical response from teachers in schools included: 

 

 These students would never have seen this work otherwise or be 
aware of the fact that this form of intercultural/political theatre exists… I 
can only recommend that more money is put into this program…we 
need this type of program both in industry and schools as there is an 
obvious and positive benefit to both. Teacher, Helen Schausberger  

 
What a fabulous opportunity for these children. I hope there will be more. Our 
school would not attend an event like this if we had to pay. This is a 
disadvantaged community who do not really have experience with attending 

                                                
1 The contact officers who responded from each organisation are identified in Appendix 2. 
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professional performances. Teacher, Toronto Public School (source 

ConnectEd evaluation document). 
 
It was very successful…I saw marked improvement in confidence from 
my students both as a result of successfully learning and performing 
circus…I would like to see more regular programs. Teacher, Hillston 
Central School 

 

Companies said similarly that they had the opportunity to take their work to audiences 

throughout the state and attracted audiences to their work who would have not 

otherwise had the opportunity to experience it.  

 

ConnectEd has given extraordinary access to the arts for young people in rural 
and remote areas that would have never had the opportunity of either seeing a 
live theatre performance or the involvement in a drama workshop facilitated by 
arts practitioners. Monkey Baa 

 

The core strength of the ConnectEd program is quarantined funding that can be 
used specifically for young people to access artistic opportunities and allow arts 
companies to reach more diverse, often new, audiences. With the performing 
arts….there are many widely acknowledged barriers to arts experiences within 
the schooling environment including: sourcing quality theatre experiences, time, 
distance, cost, accountability, syllabus relevance, competing priorities from other 
subject areas. The ConnectEd program reduces the cost and distance barriers 
for young people. Sydney Theatre Company (STC) 

 

The core strength of the ConnectEd program is its capacity to increase access 
to high quality arts experiences for students in areas that would normally not 
have access. Opera Australia 

 

The message from most of the responses in the evaluations is that ConnectEd Arts is 

valued and should be retained as a key strategy that the NSW government provides for 

teachers and students in rural and regional NSW to experience quality performances. 

Companies and teachers also suggested in their responses to the review that the 

funding and resources be increased to allow ConnectEd Arts to roll out to other areas of 

NSW.  This suggestion has support from funded arts organisations. 

 

Arts education is a priority area for government, arts organisations and the 
education sector alike.  ConnectEd has delivered on its core aim – “increase 
access to quality arts experiences for NSW school students” – in a cost effective 
and efficient manner.  Increased funding would result in increased outcomes. 
Opera Australia 
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A major recommendation concerning ConnectEd is that the NSW Government 
provide a major boost in funding for the ConnectEd program comparable in 
scale to the Federal Government’s Artists in Schools program and to extend the 
reach of the program throughout regional NSW. Southern Tablelands Arts 

 
Extend the length of the funding cycle – make it a multi year agreement and 
increase funding. Merrigong Theatre  

   

Increase ConnectEd’s core funding to allow for long term stable, possibly multi-
year funding of arts tours and workshops to increase participation for NSW 
students…Ensure core funding to support an expanded ConnectEd program. 
Sydney Theatre Company (STC) 

 

The DET in their response also identified provision of arts experiences for students in 

“non-target” areas as a major challenge. An expanded rollout of ConnectEd Arts to 

more districts would meet this challenge. 

 

3.2R Recommendation: The value and scope of ConnectEd Arts 

3.2R1 Arts NSW and the DET retain the ConnectEd Arts program and expand the 

program to support its rollout in more districts and that funding be sought inside 

government from State and Federal government agencies (such as The Australia 

Council) to allow for this increased allocation of resources. For example, from other 

government agencies (Australia Council, DEWR, NSW Health) and philanthropic 

organisations. 
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3.3 Sustainability 

Several responses (15 respondents) to the review raised concerns about the short-term 

presence of the ConnectEd Arts program. The contextual literature review (See 

Appendix 1) reflects the international trends for ongoing relationships between artists 

and students in schools. The respondents to this review raised some of the same 

concerns. 

  
Not set up in a way that is sustainable – rotating the program around regions 
only gives opportunities for one year to most participating schools. Finding ways 
of building the capacity of the region to sustain programs. DET Arts Unit  

 

I wonder what the sustainable impact is of the programs. Are teachers left with 
skills to continue the arts learning that has taken place? The rotational model 
means that one region gets hit in a year and if for some reason the school 
doesn’t participate then that’s it for a considerable length of time. Musica Viva 
 

ConnectEd Program is one of the most positive arts programs in providing 
country students and communities with equity of opportunity rarely provided, 
particularly in terms of isolation, minority groups and drought issues. However 
sustainability must be built into this program otherwise it becomes a welcome 
“one-off” program that leaves very little impact in the future. DET Riverina 

Regional Office 
 

Part of this challenge is sustaining arts engagement in non-target regions. The 
proliferation of sundry programs outside the target programs of performance 
tours, Indigenous camp and teacher work placement have attempted to address 
sustainability in non-target regions. However, there are some issues related to 
infrastructure support in continuing to add to the grants and outreach programs. 
DET Curriculum K-12 

 
There are two main strategies envisaged to support the sustainability of ConnectEd 

Arts. At an administrative level, a 5-year plan is required to maintain a focus on the 

outcomes of the program. At an implementation level, funding guidelines should reflect 

a preference for sustainable programs (e.g. ongoing relationships and skills 

development in targeted districts).  An example of this approach is the ConnectEd Arts 

Circus Camp for Indigenous Students in the Riverina Region in 2008. According to the 

teachers involved, relationships forged in the community at the time have sustained 

beyond the impact of the initial camp. The connections made between Flying Fruit Fly 

Circus (FFFC), Albury Council and the Regional DET Office have resulted in 12 

students from high schools in the region attending 2 hours of circus training per week. A 

further follow-up program is planned by ConnectEd Arts in 2009. 
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3.3R Recommendation: Sustainability 

3.3R1 ConnectEd Arts develop a 5-year plan for the development of the program. For 

example, ConnectEd should aim to build self sustaining programs in targeted regions 

and have a fully developed research program to assist in the development of future 

policy and practice. 

3.3R2 ConnectEd Arts strategy move into districts pre-rollout and after the program to 

support ongoing strategies for arts participation in the targeted regions.  

3.3R3 That Arts NSW support programs in various arts organisations (drama, dance, 

music, visual arts) over a 2-3 year timeframe to avoid the one-off nature of annual 

funding rounds. For example, a large cultural institution (e.g. Sydney Opera House) 

could be encouraged to partner with a smaller company over 3 years to develop a 

program for schools in targeted regions with Arts NSW brokering the partnership. 

3.3R4 That Arts NSW use existing infrastructure and existing relationships (regional 

conservatoriums, museums and galleries, etc) to broker programs that exist and 

continue to have impact beyond the individual ConnectEd Arts project. 
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3.4 Inter-agency Coordination  

While there was strong support for the ConnectEd Arts program, there were serious 

concerns from respondents in Arts NSW, the NSW DET and arts organisations that the 

coordination between the DET and Arts NSW could be streamlined. Arts organisations 

had the following to say about the inter-agency coordination.  

 

The ConnectEd Arts program, as its name implies, connects education and arts. 
While not a weakness, a major challenge is for arts and education agencies to 
facilitate and sustain connections in such a large program…Frustrations in 
communication occur without clear and strategic planning. Clarification is 
needed about who is responsible for what without this Regional Development 
Officers are overworked. Explicit guidelines are needed about what is expected 
from each agent in the partnership…clearer communication is needed. DET 
Curriculum, K-12  

 
There has been no formal agreement about how the relationship will 
operate…the partnership between ConnectEd and DET needs to be formalised. 
Arts NSW officer 
 
Arts NSW are not aware of time or personnel that are involved in this program 
(with regard to the Riverina Circus Camp for Indigenous Students 2008). The 
partnership has never been identified and formalised. DET Riverina Regional 

Office 
 

The idea of ConnectEd Arts is good one, but its effectiveness in the form of 
ConnectEd has been spasmodic. Arts NSW think they own the programme and 
NSW DET think they own the programme! Yet I am not quite sure what the 
programme actually is.  Anonymous arts organisation. 
 

 
Ownership clarity - when three organisations (Arts NSW, venues and presenting 
companies) become involved in the delivery of an activity, there needs to be well 
defined roles and designation of responsibilities.  Otherwise the delivery can 
suffer, with no-one assuming ultimate responsibility for key elements. Opera 

Australia  
 

Arts NSW respondents frequently commented that they found building relationships in 

the DET difficult because of its size. Typically officers within Arts NSW referred to DET 

as a “beast” and expressed frustration about knowing where or how to gain access. The 

DET also commented that inter-agency communication was difficult within such a large 

program.  It is clear from the responses that new inter-agency arrangements are 

required for the efficient functioning of ConnectEd Arts. It is also clear that there is 

frustration with the current inter-agency arrangements from arts organisations, Arts 
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NSW and the DET. While ConnectEd Arts is a major point of collaboration between the 

DET and Arts NSW, it is only one part of the collaboration.  

 

3.4R Recommendation: Inter-agency coordination  

3.4R1 That the DET and Arts NSW establish three committees to oversee the inter-

agency relationships between the DET and Arts NSW. The proposed committees are: 

i. Director’s General Arts Education Biannual Meeting (DGAEBM) (See Appendix 6 for 

membership roles and timeframes). 

ii. ConnectEd Arts Operational Committee (See Appendix 6 for membership roles and 

timeframes). 

iii. ConnectEd Arts Education Advisory Panel (See Appendix 6 for membership roles 

and timeframes). 

3.4R2 That the DET establish a position based in the State Office line managed by the 

Manager, Creative Arts to support the rollout of ConnectEd Arts programs. The 

placement of this officer in DET will allow retention of program knowledge and expertise 

and access to DET processes and systems.  
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3.5 Enhancements to the ConnectEd Arts Strategy 

One of the gaps in arts provision in NSW is the lack of a coherent and sustainable arts 

partnership program. As discussed in the contextual literature review, most states have 

partnership programs and the Commonwealth has just increased its commitment to this 

area. The current aims of ConnectEd arts (providing disadvantaged school students 

with opportunities to access quality arts experiences, offering professional development 

opportunities to creative arts teachers, supporting arts organisations and artists to 

better engage with the education sector) could be further developed through an 

enhanced artist-in-schools program. Given the renewed interest nationally and 

internationally now appears to be an opportune time to implement an arts education 

partnership arrangement that provides opportunities for artists, schools and teachers to 

access quality arts making experiences. 

 

In all of the interviews with the DET and Arts NSW frustration was expressed about the 

lack of research evidence collected around these programs (16 respondents). It was 

also noted by review respondents that no such capacity currently exists within Arts 

NSW. For the ongoing viability of the ConnectEd programs, a research and evaluation 

strategy is required that suits the needs of each program. These research strategies 

should have the following features: 

• Build on the international research data outlined in the contextual literature 

review. 

• Rigorous designs including quantitative and qualitative methods where 

appropriate. 

• Measurement of outcomes for all involved including students, teachers and 

artists. 

• Be designed to directly support development and changes in policy. 

• Methodologies should be negotiated with all participants. 

• Should conform to nationally ratified Human Ethics agreements.  

 

3.5R Recommendation: Enhancements to the ConnectEd Arts Strategy 

3.5R1 That Arts NSW enhance the current artist-in-schools program with 

support from the Australia Council’s Artist-In-Residence Partnership 

3.5R2 That Arts NSW develop strategies to gather data and build evidence on 

the effectiveness of ConnectEd Arts programs. 
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3.5R3 That Arts NSW focus specifically on research into the effectiveness of 

their programs by investigating partnerships between artists/artist organisations 

and schools (e.g. Performing Arts Touring Program), Indigenous Arts and 

Education experiences (e.g. Indigenous Arts Camps).  

 

This could be achieved cost effectively through Australian Research Council 

Grants with Universities. Alternatively through the MCEETYA process state 

Government Arts and Education Agencies could commission research into these 

kinds of partnerships where they are common across jurisdictions. 

 

 

 



ConnectEd Arts review 

 34 

 

 

CHAPTER 4 

 

 

 

 

SPECIFIC FINDINGS and RECOMMENDATIONS on CONNECTED ARTS 

PROGRAMS  
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4.1 The Performing Arts Touring program 

The Performing Arts Touring program is by far the largest initiative in the ConnectEd 

Arts Strategy in terms of financial resources. It is also the major way that arts 

companies intersect with the ConnectEd Arts program. There was widespread support 

(29 respondents) for the program from funded organisations, the DET, teachers and 

venues: 

The ConnectEd program has enabled quality live theatre to be taken into 
smaller rural and regional communities, which directly links into one of 
Monkey Baa’s key goals – to tour theatre throughout rural and regional 
Australia. Monkey Baa 

 

 Performing arts touring program: 
• Equity of access to rich arts experiences for regional and remote schools 
• Provides primary arts experience (not mediated) for regional areas 
• Focuses mainly on middle years students—important group to target for 

engagement and retention 
• Connects schools with professional organisations—ongoing relationship built 
• Provides structures and networks for sustainability e.g. connecting 

organisations and venues with schools.  
• May provide significant, defining arts experiences for students who would not 

ordinarily have the opportunity to see performances. DET Curriculum, K-12 

 

While there is widespread support for this program, there are tensions around the role 

and timing of the funding of the program. Funded organisations commented that the 

grant application process needed to be clearer (10 respondents). In addition Arts NSW 

officers identified the coordination of this with other programs in Arts NSW as 

problematic. Several officers from Arts NSW suggested that the grants programs should 

be more coordinated within the agency so the funding could be targeted in a whole of 

agency manner. Other issues arose for arts agencies around the clarity and 

appropriateness of the program: 

 

I still don’t have a clear sense of the overview of the whole program – eg how 
are activities selected that do not fit the usual framework of touring companies – 
and what say does/should DET have in selection of these activities as well. 
Planning and programming to take into consideration other arts activities offered 
in the same regions/to similar schools so that a more comprehensive plan can 
be developed. DET Arts Unit  

 
 

That the grant application and allocation procedure is adhoc, announced too late 
and in our case in 2007 for 2008 selected elements of a budget and did not 
adequately cover the costs of the programme. Anonymous arts administrator 
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Improved application process - the ConnectEd program could benefit from more 
clarity around the application process including funding guidelines and 
application timeframes. Opera Australia 

 

4.1R Recommendation: Performing Arts Touring program 

4.1R1 That the ConnectEd Arts Performing Arts Touring program be retained and 

expanded. 

4.1R2 That Arts NSW develop clear criteria for funding in the Performing Arts Touring 

program and these criteria be based on the priorities outlined in the Arts Education 

policy (See recommendation 3.1R1). 

4.1R3 That Arts NSW continue to quarantine funds for specific programs targeted at 

young people in schools and particularly for those in rural and remote NSW. 

4.1R4 That Arts NSW (and the DET where required) coordinate the funding of 

companies to ensure overlaps are eliminated. 

4.1R5 That the ConnectEd Operational Committee make recommendations for the 

funding of this touring program that reflects DET and Arts NSW priorities. 

4.1R6 Funding rounds should align with arts organisations’ programming and the 

school calendar (where possible). 
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4.2 Access Grants Program 

The access grants program was strongly supported by a majority of respondents with 

experience in the program (16 respondents). There are concerns from some 

organisations about the clarity of the funding guidelines. The ability of the program to 

meet its outcomes in one venue is demonstrated in the following table presented by the 

Griffith Theatre: 

 

In this one instance, the growth in access due to this program is very strong. Funded 

arts organisations supported the program: 

 

Without the funding, many of the schools would not have been able to make 
a visit. For many of the schools, the funding has allowed them to visit the 
Theatre for the very first time. The students that have attended have shown 
great excitement and enthusiasm towards the shows, clapping and cheering 
for more. Overall, this program has really solidified the importance of funding 
disadvantaged students to visit the theatre and see high quality performance. 
Griffith Theatre 

 
I believe the strengths of the program are aligned exactly with what the grant 
is advertised for – to facilitate increased access to quality arts programs 
(theatre, dance, music and visual arts) for students and teachers from 
disadvantaged government schools. The grant program enables venues such 
as ours to apply for funding to enable ticket subsidies to be offered to 
disadvantaged school groups to attend performances. Civic Theatre 

 
The funding guidelines are not clear or easy to access. The timing for 
applications keeps changing and the information about how to apply and 
when to apply is not clear.  There needs to be clear guidelines that are easy 
to access and the timing of when to put in an application and when to expect 
to hear the results needs to be obvious and transparent. Sydney Symphony 
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The Access Grants program has provided access for students to high quality arts 

experiences. In some of the responses from Arts NSW concerns were expressed about 

“arts funding being spent on buses.” Of course, it would be preferable to spend arts 

money on the arts but if the stated aim of ConnectEd is to connect students who would 

otherwise not have access to these experiences, expenditure on providing the means of 

access may be an unavoidable expense. The focus of the Access Grants Program 

should see the development of particular areas over time with an increase in valuing of 

the arts in schools. However in some rural and remote areas, government grants may 

be the only way to meet the Access Grants Program’s objectives. 

 

4.2R Recommendation: Access Grants Program 

4.2R1 That the Access Grants Program be retained. 

4.2R2 That Arts NSW through its strategic planning processes identify the most cost 

effective ways to deliver arts programs to targeted districts including touring artists into 

schools, sourcing philanthropic funding for transport and examining local resourcing 

opportunities (school buses, etc). 
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4.3 Residential Arts Camps for Indigenous Students 

The residential arts camps for Indigenous students have allowed groups of Indigenous 

students to have an intensive art-making process with artists removed from their school 

environment. Although at times the numbers projected for these camps have not been 

actualised, the responses to the review that addressed the program supported their 

continuation (11 respondents). One of the teachers who assisted in running the camp in 

2008 said that the camp effectively achieved outcomes for the students including 

engagement, retention (to Year 10 &12) and academic outcomes.  

 

The following responses outlined the support for the program: 

Residential Arts Camp for Indigenous students provides opportunities for 
Indigenous students and their teachers to work with professional artists in a 
four-day camp. The opportunity for young people to work with artists and 
performers enriches classroom programs and undoubtedly has significant 
measurable and immeasurable effects on both students and teachers. [The 
program enables]: 
! Equity of access to rich arts experiences for Indigenous students in 

regional and remote schools 
! Addresses and supports Departmental priorities for Aboriginal education 
! Provides Indigenous students with important role models and mentors in 

the arts 
! Provides structures and networks for sustainability e.g. providing 

regions with planning framework and organisational templates. DET 

Curriculum K-12 
 
Overall it was a fantastic experience for both students and teachers… it 
gives students greater identification with their culture, school and 
community…aids in retention rates…and also creates positive relationships 
between teachers and students. Teacher, James Fallon HS 

 
Some of the weakness identified in the DET responses included: 

• Limited consultation on educational materials/content of camp workshops  
• Limited briefing/professional learning for artist/performers who may be 

delivering workshops or educational content  
• Some lack of clarity around roles and responsibilities of camp 

staff/teachers 
• Limited plan for professional learning for teachers. DET Curriculum  
 K-12 

 

The residential arts camps for Indigenous students is perhaps the most complex and 

unique program Arts NSW delivers through ConnectEd. The review responses indicate 

support for the retention and possible expansion of the program. The recommendations 

from the DET could be addressed with more effective inter-agency communication and 
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strategic planning. This program also has the potential to enhance wellbeing for 

Indigenous students (in terms of school attendance, arts training pathways and 

academic outcomes), however further research evidence is required to support these 

claims. 

 

4.3R Recommendation: Residential Arts Camps for Indigenous students 

4.3R1 That the Residential Arts Camps for Indigenous students be retained and 

expanded by Arts NSW.  

4.3R2 That the ConnectEd Arts project officer (DET) liaise with artists, teachers and 

policy advisers to deliver appropriate training and materials for these camps.  

4.3R3 That Arts NSW move away from the coordination role and instead fund 

appropriate government or non-government agencies to manage and deliver these 

camps. In the interim Arts NSW should provide coordination and strategic advice where 

approporiate) to ensure the quality of this program is maintained. 

4.3R4 That consideration be given to providing access to all Indigenous students to 

these programs, not just those in targeted regions. This could be achieved by basing 

the camp in a location where other students can access the program easily. 

4.3R5 That Arts NSW investigate Federal and State funding sources to expand the 

scope and attendance of this programs. 
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4.4 Teacher Work Placement 

The teacher work placement has allowed several teachers a year access to placements 

in arts organisations. While there was support for the program from DET and the 

teachers who responded to the review, there were some issues around the ownership 

and ongoing benefits of the program. Officers from Arts NSW suggested that this 

program was more aligned to teacher training and development and should be funded 

and delivered by the DET. The Teacher Placement Program is Professional Learning 

that could best be delivered with the resources and capacities of the DET and in 

particular the Curriculum Unit.  

 

One teacher who responded to the review commented: 

 The teacher placement was inspiring. It really affected the way I teach.  I now 
look at more of the whole theatre experience.  The kids at school have enjoyed 
looking at all the production tasks, rather than just acting. Teacher, Hunter 

Sports High 

 

I gained a great deal of self-confidence from my experience with the symphony. 
The education team really valued and appreciated my experience, input and 
skills…I have plugged many 'holes' in my knowledge…and this has fostered 
many ideas for classroom activities. Teacher, Kandos High School 
(ConnectEd Evaluation Document) 

 

 
4.4R Recommendations: Teacher Work Placements 

4.4R1That the program be retained. 

4.4R2 The DET through the project officer ConnectEd in collaboration with Arts NSW 

administers and delivers this program. 

4.4R3 Resources for this program be sourced from DET (Curriculum Unit) and funds in 

schools, district and state levels where possible.  
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Overview 

This literature review offers an overview of recent research, emerging trends and critical 

components of best practice models occurring in arts education partnerships in 

Australia. To contextualise the Australian experience, international studies and 

programs are also considered. This review provides background information for the 

evaluation of ConnectEd Arts Strategy. ConnectEd is not discussed in this literature 

review with the exception of comparison of its programs against similar arts education 

partnerships delivered in other Australian states. 

 

UNESCO's road map for arts education (2006) recognises that partnerships of this kind 

are an essential strategy for effective, high quality, arts education. These partnerships 

have varied configurations. They manifest in collaborations between state and federal 

government bodies and/or between arts organisations/artists and schools. For the 

purposes of this review, the term arts education partnerships is broadly considered as 

mutual undertakings by organisations or individuals whose main objective is to fund, 

deliver or take part in arts projects that aim to deliver learning outcomes (Woolf, 2004). 

 

Introduction 

The recent surge of interest in the United States and the United Kingdom in exploring 

the links between education and the arts through partnerships is demonstrated by 

studies such as Champions of change (Fiske, 1999), REAP (Project Zero, n.d.; Hetland 

& Winner, 2001) and Critical links (Deasy, 2002). Additionally, UNESCO recently 

commissioned a worldwide study investigating the impact of the arts in education in 

more than 40 countries (Bamford, 2006).  These studies clearly demonstrate the 

positive academic and social benefits of arts learning. According to prominent Arts 

Education researcher, Arnold Aprill “an arts-rich curriculum can help transform a school 

into a dynamic learning community in which educators and students are more likely to 

think critically, express themselves creatively, and respect diverse opinions” (2001,  

p. 2). 

 

With increasing numbers of at-risk, (Knight et al, 2007) disengaged and/or 

underachieving students in our schools, the arts has the potential to make a difference 

in the lives of many young Australians. The recent ACER (2004) report into school-
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based arts education programmes in Australian schools indicates that this is an 

opportune time to engage in significant evaluation-based research that will supply 

evidence for the impact of arts education programmes on student outcomes, both 

academic and social.  

Australian context 

The three key principles of the recently released National education and the arts 

statement (2007) are: 

• All children and young people should have a high quality arts education in 

every phase of learning; 

• Creating partnerships strengthens community identity and local cultures; & 

• Connecting schools with the arts and cultural sector enriches learning 

outcomes. 

 

The national statement aims to guide a culture of innovation and creativity in Australian 

schools. Following the trend in the United Kingdom and United States, it is clear that 

arts education partnerships are now an expected component of that innovation. One of 

the four principles arising from the national statement is to develop Australian specific 

research in the area.   

 

To date, in Australia, there is limited large-scale research investigating the efficacy of 

such partnerships. Recently the Australia Council for the Arts commissioned six 

education and the arts research projects (Hunter, 2005). They include four state based 

projects, supported by the Education and Arts Partnership Initiative (EAPI) and two 

national projects, one of which is an ACER project evaluating arts education programs 

in four Australian schools The objectives and methods of each research project differ 

and the studies are small in scale. The participants in all studies are described as 

mostly children at risk, in their middle years of school  (9-15 years). The numbers of 

students participating in each study are not always given. The authors indicate greater 

research is needed to develop validity and reliability of their findings. The report 

summary indicates that overall arts participation has a positive impact on student 

development in the areas of social and personal development; attitude to learning; 

literacy and numeracy; arts knowledge and skills; generic competencies; enjoyment and 

value of the arts (p.4). Additionally, the findings suggest that some of the chief 
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characteristics of an effective arts education program are student-centred learning; 

administrative support; integrated professional development; positive learning 

environment; an integrated program; ‘authentic’ learning; exposure to the diversity of 

the arts; positive role models; program transparency and flexibility; recognition of 

cultural difference; continuity and sustainability and artists as effective partners (p. 4).  

Two Australian studies 

As indicated, there is growing interest in researching arts education in Australia on both 

a state and national level. An overview of two studies will be briefly presented here. The 

first has been selected for perceived innovation and application, and the second for its 

comprehensive scope.  

 

In 2004, in Melbourne, a qualitative study of four performing arts projects conducted in 

three schools, both primary and secondary, aimed to investigate how “culturally diverse 

people” make sense of their world through their enacted stories (Donelan, et al., 2006).  

SCRAYP youth arts with an edge led the study in partnership with Melbourne University 

and involved partnerships with rap artists, video artists, movement and dance experts.  

The arts programs resulted in performance of dramatic art works based on the stories 

generated by the collaborative processes of students, artists and teachers. SCRAYP’s 

innovative approach lies in developing young artists as mentors to work within the 

school community. Furthermore, long term and sustainable links are forged and 

ensured by training young ‘graduates’ of the program to work as artist mentors for 

future projects. Students creatively connect with their peers, schools and the greater 

community. The positive outcomes, among others, are increased self-confidence and 

an enhanced understanding of the aesthetic principles of performance. 

 

Pascoe et al. (2005) conducted the National review of school music education, it 

provides a comprehensive framework to consider the issues facing the arts in 

Australian schools. This large scale, mixed-method study used extensive surveys 

covering more than 500 schools throughout Australia. It reports on the value and state 

of music programs in Australian schools. While focusing primarily on the artform of 

music its ‘key messages’ may be broadened to include the arts in general. While the 

details of the review are too innumerable to include within the scope of this paper, some 

of the findings are illuminating and reflect the broader concerns of arts education 



ConnectEd Arts review 

 48 

research to date. With regard to arts education partnerships and sustaining quality 

music education in schools, one of the significant findings of the review states that 

priority and support must be given to “productive partnerships and networking with 

music organisations, musicians, the music industry and the Australian community” (p.v). 

For example these partnerships might include various collaborations between state 

specific government bodies with organisations such as Musica Viva or Symphony 

Orchestras.  

State Programs other than ConnectEd 

In Australia, most states have developed and implemented an arts and education 

partnership program, supported by strategic links between the state specific arts and 

education agencies. These programs have varying foci, however they recognise and 

operate within policies and frameworks that support the value of arts in education and 

arts education partnerships. A selection of some of the key strategies for arts education 

in schools across Australia are ArtsEdge in Western Australia; ARTSsmart in South 

Australia and the Artists in school program in Victoria. There is mounting evidence to 

suggest that research priority is needed to validate the anecdotal claims of the 

effectiveness of such programs. Recently, ARTSsmart supported the Windmill 

Performing Arts study, Children’s voices, a qualitative, longitudinal research project. 

The study found a positive impact of live theatre performances on students’ learning in 

early childhood and primary aged children, specifically in the area of literacy 

improvement and critical thinking skills (Schiller, 2007; Government of South Australia, 

n.d.). While the findings are positive the study is limited in scope, methodology and 

claim.  

 

For both the Victorian and Western Australian strategies, the artist-in-residence model 

is the major expression of the arts education partnership. In Victoria, the program 

focuses on creating opportunities for artists and arts organisations to work with schools 

to provide quality arts experiences. This is primarily met by two funding initiatives; 

Artists in schools which offers a 20 day residency and the Extended school residencies 

which can have artists working within schools from anywhere between two terms to one 

year. Similarly ArtsEdge (WA) Artist in schools program primarily focuses on artists 

working within schools, facilitating arts’ enhanced learning for students and teachers. 
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The WA residency may vary in length but is rarely sustained on a long-term basis such 

as the extended school residences in Victoria. 

When compared with other similar programs, ConnectEd is distinct from other state arts 

education partnerships, in the extensive range of access and performing arts touring 

programs, and in the innovative offering of the Residential art camps for Indigenous 

students. Conversely the artist-in-residence model is not a strong component of the 

ConnectEd Arts Strategy (NSW). The new funding announced by the Australia Council 

for Community Partnerships and Artists in Residence may provide an opportunity to 

leverage more support for an artist-in-schools initiative. 

 

There are several projects currently being undertaken that intend to contribute to the 

body of Australian specific research, as yet reports and findings have not been 

released. ArtStories is one such longitudinal project being conducted by the Charles 

Darwin University in the Northern Territory (NT) was intended to conclude in December 

2008. Over three years, the ArtStories researchers are measuring the impact of shared 

art-making in school communities with the aim of improving intergenerational wellbeing 

and educational outcomes for both school aged children and adults 

(http://artstories.cdu.edu.au).  

 

Furthermore the Our stories/Your stories project (Donelan et al., 2006) has been 

extended for another three years with support from the Australian Research Council. It 

is now entitled Transformative arts education partnerships: A creative approach to 

whole school renewal.  It will investigate “how the arts can offer multiple and alternative 

routes to academic achievement and personal well-being for disempowered and 

disenfranchised teenagers” (p.68). 

Emergent themes 

Several noteworthy features and considerations for best practice in arts education 

partnerships have emerged in the literature review. Primarily they revolve around issues 

related to curriculum content, student-centred learning, sustainability, and the 

professional development of artists and teachers.  

Curriculum imperative 

Many documents make explicit the importance of artists relating their work in a 
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meaningful manner to the state specific curriculum frameworks. Creative connections - 

An arts in education partnership framework 2005-2007 (n.d.) and the ArtsEdge: Artists 

in schools 07-08 document (2006) clearly outline the importance of making relevant 

links across the Western Australian (WA) curriculum. It is argued that such approaches 

add value to the artists’ program and allow teachers to “expand upon key themes, ideas 

and knowledge in normal class time” (p.17). More specifically the WA-EAPI research 

project (Hunter, 2005), which investigated the impact of arts programs on ‘at risk’ 

students, tested the qualitative data in relation to the WA curriculum framework 

principles. Similarly the Artists in schools (Arts Victoria n.d.) program in Victoria intends 

to generate “innovative ways to engage students across all strands of the curriculum” 

(p.2). The document clearly focuses on the artist ensuring that the program be 

incorporated into the school’s curriculum planning process with the emphasis on the 

Victorian Essential Learning Standards as prescribed by the Victorian Education 

Department.  

A Student-centred Approach 

Inextricably linked to curriculum considerations is the role and development of the 

student. The partners in the various configurations of arts education relationships 

understand the ultimate concern is enhanced student learning. For example, a 

qualitative study conducted by Golden (2007) in the United States, reviewing best 

practice criteria in partnerships between three community arts centres and public 

schools in their area, found that “student learning and achievement” are considered the 

highest priority. Similarly in an Australian context a significant attribute and desirable 

goal of these partnerships is “student centred learning” (Hunter, 2004; Schiller, 2007). 

Furthermore in a report commissioned by the Arts Council of England, listing quality 

indicators of such partnerships, Orfali (2004) states “arts in education projects are not 

only demonstrating this through links to the curriculum but also by contributing to pupils’ 

social and cultural development” (p.19).  

 

Often arts projects are aimed at students who are considered ‘at risk’, disengaged 

and/or disadvantaged either socio-economically or in some other manner. In the 

conclusion of her report Orfali (2004) alludes to this: 

 
Schools enlisting the help of creative partnerships recognise their 
expertise as a valuable resource to harness pupils’ imagination. Through 
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an enriched curriculum, innovative teaching and learning are engaging 
pupils including some of those at risk…(p.19). 

 

Educational outcomes are often combined with development of intrapersonal 

characteristics such as enhancement of wellbeing (Bolt, 2004), self-confidence and a 

sense of belonging (Hunter, 2005, WA-EAPI). The rationale underpinning this approach 

is that students with these qualities are less likely to continue to be ‘at risk’ because 

they develop a sense of belonging, perseverance, aspiration and motivation. In 

Australia, thus far, there is an indication that this is occurring, however there is also 

acknowledgment that the recent research is a ‘starting point’ and that further 

longitudinal research is needed to determine the long-term effects of such arts projects 

(Hunter, 2005). 

Teacher Development 

Teacher support is critical in delivering success in arts partnerships. It is commonly 

agreed that if this is to occur then greater attention should be paid to developing 

teachers’ knowledge and learning of the arts (Rowe et al. 2004; UNESCO, 2006). 

Throughout the literature the suggestion is that schools and arts organisations should 

focus available resources on developing teachers. The consensus is that quality arts 

education, and effective managing and implementation of arts programs require skilled 

teachers. For example, all parties involved in the National education and the arts 

statement (2007) agree to “build and sustain the skills and knowledge of teachers and 

artists through pre-service teacher education and opportunities for the professional 

development of both groups” (p.9). It is clear that the teacher is an integral part of the 

arts education and arts education partnership. Additionally teachers and artists working 

in collaboration and alongside each other require an appreciation of the other’s unique 

“skills set” (Upitis, 2005). Both stakeholders need to develop mutual respect and shared 

goals as crucial indicators for success in these transactions. 

 

Many of the state arts education strategies recognise the importance of teacher 

development within these contexts either by providing workshops or other forms of 

professional learning. The aim is to expand repertoire in their chosen artistic field. The 

efficacy of which is not apparent due to the paucity of and accessibility to quality 

research investigating such programs.  
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Artist Development 

Enlisting quality artists and/or arts organisations is a central component in developing 

creative partnerships with schools. This requires other skills apart from those already 

existing as part of their profession. There are obvious considerations to be made with 

regard to artists developing knowledge about the curriculum (Upitis, 2005).  

 

However there are other factors that an artist needs to consider when working in an 

educational environment. A study by Barkl (2004) investigating the role of the artist in 

the Muscia Viva program recognises that artists in educational partnerships need 

greater training beyond their professional artistic skills, if meaningful collaboration 

between the “arts sector, the education sector, government and community” are to be 

reached (p.2). The artist, in many instances, needs to develop a pedagogical practice; 

they need to be able to teach, along with the ability to perform in their chosen field of 

expertise. 

 

Additionally the artist’s role may be considered to be that of mentor (Donelan, 2006). 

SCRAYP youth arts with an edge projects train their artists as mentors. This approach 

increases efficacy when working with the ‘at risk’ and disadvantaged youth in their 

schools and communities. This is evidenced by the study’s findings that suggest “the 

young people responded positively to the dynamic relationship between the creative 

process and the artist mentors” (Donelan 2006, p.66). 

Continuity and Sustainability 

Beyond the evident focus on student leaning and artist/teacher training, the key to 

success in these partnerships lies in developing sustained links between the artists 

and/or arts organisation and the schools. Gattenhof (2001) indicates that the “drop in-

drop out model”, where artists enter and leave schools with little connection to the 

school context impedes continuity and is subsequently viewed as a central flaw. 

Subsequently there is a strong and emerging focus on developing longevity and 

sustainability in these types of partnerships (Rowe et al 2004; Seidel, 2000). Continuity 

and the development of long-term relationships are viewed as significant to the future 

evolution of arts education programs. In a study conducted by Project Zero (Seidel, 

2000) reviewing twenty-one arts eduction partnerships, researchers found that “many 

arts education partnerships are initiated, but far too few survive beyond initial funding” 
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(p.1). The report reveals the five major features necessary to build the capacity to 

‘survive and thrive’ in arts education partnerships. All stakeholders in the partnership 

need to focus on students’ needs, deep personal commitment, regular attention to 

multiple dimensions of the work, ability to communicate deeply and change when 

necessary, and a sense of ownership and investment (Seidel, 2000). 

 

The thrust toward sustainability and continuity is growing in importance for quality arts 

education partnerships. The artist-in-residence model is one approach that is 

considered to sustain and develop relationships of this kind. This is supported by 

anecdotal evidence from the ArtsEdge program in WA. The intention is to increase the 

scope of their program from the one-off project model, to include artist-in-residence 

programs with the view of establishing longer-term relationships and projects (Personal 

correspondence August 1, 2008). 

Conclusion 

The evaluation of the literature has identified that arts education partnerships have a 

positive impact on student learning in the arts, through and across the arts. Some of the 

studies remain inconclusive, however all identify important characteristics that are 

needed to create successful collaborations of this kind. The primary concern of this 

review is to ascertain the current approaches, emerging trends and critical components 

in an Australian context. However in order to broaden perspective, studies from United 

Kingdom and United States have also been considered. This review serves as a 

background document for the evaluation of ConnectEd Arts strategy. 
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APPENDIX 2 

 
Survey respondents 

Organisation Contact 

Albury Convention Centre  Brendan Maher 

Art Gallery of NSW, Education Programs Tristan Sharp 

Arts North West Regional Arts Board  Jack Ritchie  

Arts on Tour NSW Penny Miles 

Bathurst Memorial Entertainment Centre Stephen Champion 

Civic Centre Newcastle  Elissa Fletcher 

Company B, Education   Robyn Mclean 

Department of Education and Training NSW, 

Curriculum K-12   

Deidhre Wauchop 

Department of Education and Training NSW, The 

Arts Unit  

Louise Barkl 

Department of Education and Training NSW, 

Regional Arts Coordinator, Riverina  

Di Alexander 

Griffith Regional Theatre & Gallery  Monica Armanini 

Merrigong Theatre  Simon Hinton 

Monkey Baa  Tim McGarry 

Museums & Galleries NSW  Catherine Fogarty 

Musica Viva  Anna Yerbury 

Northern Rivers Performing Arts  Jeremy Sheaffe 

Orana Arts  Merryn Spencer 

Opera House,  Noel Jordan 

Opera Australia  Frances Gordon 

Soundhouse Vector Lab, Powehouse Museum  Peter Mahony 

Southern Tablelands Arts  Elizabeth Brown  

Sydney Theatre Company  Helen Hristofski 

Sydney Symphony  Margaret Moore 

Wollongong City Gallery  Michael Beare 

Anonymous arts organisation Anonymous 

Anonymous arts organisation Anonymous 

Anonymous arts organisation Anonymous 
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Anonymous arts organisation Anonymous 

 

Teacher respondents 12 

 

Albury High School Nichole Druitt  

Barham Public School Sandra Armstrong  

Conargo Public School Christine Smith 

Corowa High School Natalie Palmer-Creek  

Deniliquin High School  Jessie Davies  

Hillston CS  Jim Laurich  

Hunter Sports High Michael McCallum  

James Fallon High School Annita Gifford  

Sidetrack Theatre, Intercultural Schools Program  Helen Schausberger  

Teacher Anonymous 

Teacher  Anonymous 

Teacher  Anonymous 
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 APPENDIX 3 

Survey questions 
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APPENDIX 4 

Acronyms 

 

DG Director General 

DET Department of Education and Training 

RAC Regional Arts Coordinator 

RADO Regional Arts Development Officer 

NEAS National Arts and Education Statement 

MCEETYA Ministerial Council on Education, Training and Youth Affairs 
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APPENDIX 5 

ARTS NSW EXPENDITURES 
Table showing funding for ConnectEd Arts and total funding for Arts NSW 

Year Connect Ed Arts NSW 

2004-2005  574849 28700000 

2005-2006 595022 34700000 

2006-2007 553282 38900000 

2007-2008 566600 48000000 
 

 
2004-2005 ConnectEd Arts as a propostion of Arts NSW expenditures 

 
2005-2006 ConnectEd Arts as a propostion of Arts NSW expenditures
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2005-2007 ConnectEd Arts as a propostion of Arts NSW expenditures 
 

 
2007-2008 ConnectEd Arts as a propostion of Arts NSW expenditures 
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APPENDIX 6 

Inter-agency coordination 

 

i) Director’s General Arts Education Biannual Meeting (DGAEBM) 

Director’s General Arts Education Biannual Meeting (DGAEBM). This meeting would 

occur biannually or as required. Decisions in between this time can be made by the 

ConnectEd Operational Committee. 

The proposed membership of the Director’s General Arts Education Biannual Meeting 

is: 

• DG Education and Training (co-chair) 

• DG Arts, Sport and Recreation NSW (co-chair) 

• Executive Director, Arts NSW 

• Deputy Director General, DET 

• Director of Arts Development, Arts NSW 

• Manager Creative Arts Curriculum K-12  

• Manager Arts Unit (DET)  

• ConnectEd Arts Officer (DET new position) 

• Project Officer ConnectEd Arts (ARTS NSW) 

 

This committee oversees the inter-agency relationship between Arts NSW and the DET 

and other Arts NSW and DET officers as required. This committee would: 

• Coordinate and monitor the development of an Arts Education Policy for the 

NSW Government  (Jan-June 2009) (see recommendation 3.1R1).  

• Negotiate and implement a memorandum of understanding between Arts NSW 

and DET including the in-kind and financial commitments of each agency (Jan-

June 2009). 

• Monitor the development and implementation of the strategic plan outlining the 

rollout of ConnectEd Arts over the period 2009-2014 (Jan-June 2009). 

• Investigate opportunities for the expanded rollout of ConnectEd Arts (Jan-Dec 

2009). 

• Monitor the effectiveness inter-agency arrangements between Arts NSW and 

DET including but not restricted to ConnectEd Arts (ongoing). 

• Receive reports on the planning, implementation, evaluation and reporting of 

ConnectEd Arts programs (ongoing).  
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• Make recommendations to the Minister of Education and Training and the 

Minister for the Arts for enhancements to the ConnectEd Arts structure 

(ongoing). 

• Oversee the development of a research and evidence-gathering strategy to 

support the enhancement of ConnectEd Arts and other inter-agency programs 

as required (ongoing). 

 

ii) ConnectEd Operational Committee 

The ConnectEd Operational Committee oversees the implementation of the ConnectEd 

Arts strategy. The Operational Committee is the main inter-agency mechanism to 

support the implementation of ConnectEd programs. The proposed membership of this 

committee is: 

• Director of Arts Development, Arts NSW (co-chair) 

• Manager Creative Arts Curriculum K-12 (co-chair) 

• Manager Arts Unit (DET)  

• ConnectEd Arts Officer (DET new position) 

• Project Officer ConnectEd Arts (Arts NSW) 

This committee would: 

• Review funding applications to ConnectEd Arts and make recommendations for 

funding for ConnectEd Arts programs (Jan-June 2009) 

• Prepare a memorandum of understanding (Jan-June 2009). 

• Create and implement strategic plan outlining the rollout of ConnectEd Arts over 

the period 2009-2014 (Jan-June 2009). 

• Identify appropriate areas for the rollout of ConnectEd Arts. 

• Make recommendations on applications for ConnectEd Arts programs. 

• Monitor the inter-agency collaboration between ConnectEd Arts Officer (DET 

new position) and the Project Officer Connect Ed Arts (ARTS NSW) 

• Report on the planning, implementation, evaluation and reporting of ConnectEd 

Arts programs  

• Develop a research strategy for ConnectEd Arts to support an evidence base for 

the ongoing development of the program. 

• Monitor through evaluations and research the quality and effectiveness of 

ConnectEd Arts 
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iii) ConnectEd Arts Education Advisory Panel 

This panel would meet at least four times a year and provide advice on the 

development and delivery of ConnectEd Arts strategies. The ConnectEd Arts Education 

Advisory Panel would provide advice to the ConnectEd Operational Committee to 

ensure the strategies align with curriculum outcomes, local factors (in ConnectEd rollout 

regions) and best practice in arts delivery. The committee will comprise: 

• ConnectEd Arts Officer (DET new position) 

• Project Officer ConnectEd Arts (Arts NSW) 

• Arts Industry Client reps (4) 

• Teacher reps (1 from each area involved in connect ed arts) 

• Indigenous education rep (DET) 

• Indigenous arts officer (ARTS NSW) 

This committee would: 

• Provide advice on the strategic plan (Jan-June 2009) 

• Provide advice on a memorandum of understanding (Jan-June 2009). 

• Provide advice on the strategic plan outlining the rollout of ConnectEd Arts over 

the period 2009-2014 (Jan-June 2009). 

• Make recommendations concerning appropriate areas for the rollout of 

ConnectEd Arts. 

• Provide advice as required on applications for ConnectEd Arts programs. 

• Provide advice on the planning, implementation, evaluation and reporting of 

ConnectEd Arts programs.  

• Provide advice on research strategy for ConnectEd Arts to support an evidence 

base for the ongoing development of the program. 

 


